
sponsored by:

The Show Must Go On
AN EXCLUSIVE LOOK INTO THE TRI-CITIES ACADEMY OF BALLET AND MUSIC

PLUS: Regional Economic Outlook Amid the Pandemic

Photo by Kim Fetrow Photography

January 2021



INSIDE THIS ISSUE

1

Lisa Jacobs 
President 
Tri-Cities Prep

Eric Pearson 
Chief Executive Officer 
Community First Bank & HFG Trust  
 
Craig Scott 
Director of IT and Facilities, VP 
Community First Bank & HFG Trust  
 
Ajsa Suljic 
Regional Labor Economist 
Washington State Employment Department 
 
William Wang, CFP 
President 
HFG Trust

CONTENT

Michael Beck 
Co-Owner & Performance Coach 
Advanced Fitness Solutions 
 
Nicole Berg 
Vice President 
National Association of Wheat Growers  
 
Paul Carlisle 
Principal 
Elevate 
 
Naima Chambers 
Founder & Chief Executive Officer 
Tri-Cities Diversity & Inclusion Council 
 
Mikah Chan 
Marketing Specialist 
Community First Bank & HFG Trust  
 
Kristin Crockett 
Owner 
Cottonwood Living Magazine 
 
Adriana Doyle 
Marketing Communications Specialist 
Community First Bank & HFG Trust  
 
Kevin Floyd, CFP 
Director of Investments 
Community First Bank & HFG Trust

Trini Garibay  
Founder & Chief Executive Officer 
Elite Construction  

Magazine Contributors

If you are interested in contributing to Connect, please email us at marketing@community1st.com

DESIGN

Kim Fetrow
Owner
Kim Fetrow Photography
*where noted

Austin Wingle 
Multimedia Specialist  
Community First Bank & HFG Trust

2

®

03
LETTER FROM 
THE EDITOR

04
A NOTE FROM 

THE CEO

05
 INVESTING IN THE 
NEXT GENERATION

07
EXECUTIVE SPOTLIGHT: 

ELIZABETH BARNES

10
2019-2020 ECONOMIC 

UPDATE FOR 
TRI-CITIES, WASHINGTON

13
ROUNDTABLE 
DISCUSSION

15
HOME FEATURE: 

STONECREST BUILDERS

16
START THE YEAR STRONG 
WITH THE RIGHT FITNESS 

PLAN FOR YOU

17
THE SHOW 

MUST GO ON

21
ECONOMIC DEVELOPMENT 
THROUGH STORYTELLING

22
FUSE BUSINESS 

SPOTLIGHT: NEW 
MUTANT LLC

22
D. LYNNE’S BOUTIQUE

23
RANSOMWARE: 

CYBERCRIMINALS FINDING 
NEW WAYS TO ATTACK 

SMALL BUSINESSES

25
BRINGING DIVERSITY, 

EQUITY, AND INCLUSION 
TO THE TRI-CITIES

27
#TOGETHERWECAN: 

ONE LOCAL BUSINESS 
OWNER’S PASSION FOR 

PAYING IT FORWARD

®

Disclaimer: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of 

Community First Bank and HFG Trust but remain solely those of the author(s). The advertisements contained within this publication 

are not endorsed or recommended by Community First Bank and HFG Trust. Therefore, Community First Bank and HFG Trust may 

not be held liable or responsible for business practices of these companies.

Connect Magazine © 2021 Community First Bank & HFG Trust



In many ways, 2020 felt like a return to childhood. 

Pajamas at noon happened more often than most of us 

would care to admit. Less face time and more screen 

time caused the attention spans of many to shrink like 

fresh cotton in a warm dryer, and like summer break, the 

days seemed to blend together. The rules that guided our 

daily lives – a hallmark of adolescence – felt everchanging, 

and at times even stifling. As the months crawled by and 

frustration grew, some flailed their arms in rebellion, 

unable to see a light at the end of the tunnel. Others, 

heeding the advice of Mr. Rogers, looked for the helpers 

– those offering guidance and support as their neighbors 

weathered a devastating economic climate. And some, 

like Naima Chambers, Founder and CEO of the Tri-Cities 

Diversity and Inclusion Council, or Joel Watson, owner of 

Just Joel’s Café, became the helpers. 

 

They laid tape to remind us of the lives that exist outside 

of our own, erased fingerprints from countertops, and 

placed thoughtfully wrapped meals on doorsteps. They 

turned their grief into grit, and as they battled to keep 

their own doors open, their sacrifices reminded us of the 

humanity and heart that persist within our community 

even in the harshest of times. Their actions inspired the 

blueprint for a home built of kindness, empathy, and a 

gentle caring for each person in their orbit. As C.S. Lewis 

would say, they thought not less of themselves, but of 

themselves less.

 

As I reflect on this issue of Connect, I see all three – the 

rebels, the searchers, and the helpers – each one part of 

a single thread, and each finding a home in the different 

corners of our soul. We are Elizabeth Barnes, Executive 

Director of the Reading Foundation of the Mid-Columbia, 

sleepless and stressed as we seek comfort in the stories 

of others. We are the ballet students of Joel and Debra 

Rogo, summoning rhythm and grace in spaces once filled 

with life, but whose halls now echo. We are the builders, 

the shopkeepers, and the gym-goers waiting for the 

sound of the first bell, anxious to cross the threshold but 

unsure of the challenges lying in wait on the other side. 

  

2020 gave us growing pains and held a mirror to our 

humanity. We were stripped of our wisdom, unveiled in 

our most rudimentary forms, and the emptiness of quiet 

streets and barren classrooms left us shouting to fill the 

void. But as we welcome this new year, my hope is that 

like Elizabeth, we let our wanderlust lead us back to what 

we value most; like Joel, we plant seeds where life once 

struggled to grow; and when the hard times pass – as they 

always do – we take note from the Rogos, and we become 

the helpers we’ve been searching for all along. 

2020 was, without question, a challenging year. The global 

pandemic has been felt in countless ways, many of which we 

experienced firsthand in our own community. The concern 

over health and safety, along with the economic impacts of 

the various shutdown requirements, put a strain on many 

during this time. Nearly everyone has experienced some 

degree of hardship – physically, mentally, or financially – 

through this process. 

Frontline workers have stepped up gallantly to fight the 

pandemic, often at their own health risk, and we are all 

so very grateful to have such dedicated people in these 

positions looking out for us in this time of need. Beyond the 

heroics of first responders, a number of other professions 

have had to maintain critical functions under radically new 

conditions. Grocery stores, utilities, construction companies, 

and many other industries have had to radically adjust their 

normal activities without missing a beat in providing their 

critical services. 

In addition to those who have stepped up, there have been 

those who have been held out of the economy for various 

amounts of time. I think of restaurants, hotels, airlines, 

movie theaters, gyms, and countless others that have been 

decimated by lengthy closures. The long-term economic 

impacts of these closures will not be fully understood for 

quite some time. 

As a financial services company, we’ve had the fortune 

of being less impacted than most. We’ve remained open, 

and the flow of business continues. However, we concern 

ourselves constantly with our many clients who have borne 

the brunt of mandated closures and limited business 

operations, and we work daily to do our part in lifting some 

of the cash flow burden on those most directly affected. 

We’ve allowed for payment deferrals and special financing 

to assist businesses who have been hit particularly hard, 

and we originated nearly $100 million in SBA Paycheck 

Protection Program (PPP) loans, sending that money into 

our community to support our local economy. This effort 

was tremendous as we made it happen in a period of a few 

weeks as details of the program rolled out daily. In the end, 

we originated 25% of all PPP loans funded in our community.

Historically low 

interest rates have 

challenged us to 

meet the demand of 

a wave of mortgage 

refinances, and our 

financial advisors 

have been working 

diligently with their 

clients to guide 

them through 

the turbulent 

markets. We do 

all this while being 

fully committed to 

serving our clients in ways that are both safe and efficient.  

Through it all, however, our team has maintained a positive 

attitude and a dedication to providing financial products, 

services, and advice that are first and foremost in the best 

interest of the client. Our team takes great pride in helping 

our clients and our community in good times and in bad. 

We have all been energized by the countless stories of 

our efforts making a positive difference for people in our 

community. I am so grateful to work with a group of people 

who are dedicated to becoming our clients’ Financial Partner 

For Life. 

A NOTE FROM THE CEO
Eric Pearson, CEO, Community First Bank & HFG Trust

Our team takes great 

pride in helping 

our clients and our 

community in good 

times and in bad.

“

”

Photo by Kim Fetrow Photography

LETTER FROM THE EDITOR
Adriana Doyle, Editor
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True humility is not thinking 

less of yourself, it’s thinking 

of yourself less.

-C.S. Lewis

“
”
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We Make Free Time Awesome

Located at 1360 N. Louisiana St.
Kennewick, WA 99336

Phone; 509-783-9139
HobbyTown offers a large selection of 

toys and games for all ages.

We promise to provide quality products, 
a knowledgeable staff, and good 

customer service.

As we look 

around our 

community 

and marvel 

at how far 

we’ve come 

in such little 

time, it is 

essential to 

reflect on our own personal development 

and examine whether a similar 

transformation has taken place. The 

Tri-Cities has truly become a metropolis, 

with schools, restaurants and new housing 

developments popping up around every 

corner. We should be proud to have 

contributed to its progress.

 

While buildings, parks and homes are 

important features of a great community, 

the foundation remains its people. As our 

community grows, it is imperative that 

leaders pass down more than a building 

and a name. The virtues that contributed 

to their true success – the power of hustle, 

teamwork, and patience – should also be 

inherited by the next generation. Coach 

John Wooden once said, “A role model 

is the most powerful form of educating. 

Too often fathers neglect it because they 

get so caught up in making a living, they 

forget to make a life.” Similarly, managers 

and leaders often focus too much on the 

company’s year-to-year goals and spend 

little to no deliberate time nurturing their 

people or their environment.

So, what can we do as leaders to foster 

better work environments for our teams? 

If you look carefully at all successful 

organizations, you will notice similar 

traits. First, they set and communicate 

clear goals that guide everyone toward 

a common cause. What are you trying to 

achieve? Are you lending people money 

or helping them finance their dreams? Are 

you selling homes or building families? 

What does the company perceive as 

success, and does each individual team 

member know the impact of their role? 

Most businesses have a single statement 

that spells out their vision, but have page 

after page of rules and procedures in their 

employee manual. How can your team 

overachieve if they are told how to reach 

a specific goal more often than they’re 

told why it’s a goal worth reaching? The 

truth is we fixate on rules and procedures 

because they are easier to manage than 

people, but you don’t teach with rules. You 

teach by connecting with your audience, 

and it all starts with knowing where you 

are going. In our business, we call it a “Just 

Cause” – a reason for our existence and a 

future state we hope to one day achieve. 

This doesn’t mean you don’t track your 

sales numbers or set short-term goals. 

As a bank and trust company we track 

many key performance indicators. The 

big difference is that forgetting a ratio 

or missing a sales target will never send 

our business off course. Our Just Cause, 

however, is something we can never afford 

to lose. 

Second, they create a safe place for open 

lines of communication up and down the 

organization. Communication is the Swiss 

Army knife that allows your team to handle 

the inevitable challenges you are bound 

to face. It fosters trust and encourages 

vulnerability. Famous author and 

leadership advocate Simon Sinek famously 

said, “A team is not a group of people 

that work together. A team is a group of 

people that trust each other.” Developing

INVESTING IN THE NEXT GENERATION
William Wang, CFP , President, HFG Trust
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an environment where everyone can

be honest takes time and a painstaking 

amount of patience, but if you are 

successful, you will find your employees 

are far more curious than you thought and 

add more value than you ever expected. 

In our business, we have instituted 

a book club that meets in organized 

roundtables where all team members, 

regardless of title or position, can read, 

learn, and share new ideas that make 

their departments more effective. We also 

have a year-round internship program 

with a dedicated internship director who 

builds their curriculum and owns their 

overall professional experience within 

our organization. These are just two 

simple ideas we have used to nurture 

both our new and existing talent. These 

programs have been instrumental in 

building trust because they force genuine 

communication. Leaders and managers 

learn to listen and empowered team 

members develop the courage to use 

their voice.

Finally, genuine care for others should be 

the bedrock on which all of humanity is 

built, not just business. Famous author 

Brené Brown once said, “Those who have 

a strong sense of love and belonging have 

the courage to be imperfect.” After all, we 

are all imperfect and striving to be better 

for those we serve. Remember to offer 

others the same courtesy you were given 

as you transformed into the leader you 

are today. Invest in their development 

wholeheartedly and be courageously 

vulnerable with them. If we improve 

marginally each day, there is no doubt in 

my mind our community will be in great 

hands for generations to come, and our 

Just Cause intact for someone else to 

push forward.

6
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all four corners of the earth. They’re 

stories she now shares with her family 

and friends each Christmas as she 

thoughtfully selects the book that 

impacted her most over the course of 

the year.  

Her selection for 2020 will undoubtedly 

be informed by a year determined to 

make itself memorable. But despite 

recent setbacks, the resolve of Elizabeth 

and her team has remained unwavering. 

The pandemic, she says, provided the 

perfect opportunity to recognize their 

organization’s culture of collaboration, 

innovation, and vision. “We came together 

and were able to continue to meet our 

two contracts with the Kennewick School 

District even though students were 

home, and we were able to partner with 

community organizations to get books 

into the hands of thousands of children 

even though our usual avenues for book 

distributions were not available.” As a 

team, they managed to raise $115,000 

for the Foundation in 2020 through 

a fundraiser held entirely online – an 

accomplishment that fills her with pride 

for how her team has handled the 

challenges brought on by the pandemic. 

And with projects for 2021 already taking 

shape, that same unrelenting resolve 

has Elizabeth looking to the future with 

a healthy dose of confidence, optimism, 

and a keen readiness for another year 

of chaos. 

Who or what has been the biggest 

influence on your leadership style?  

I have had the privilege to have some 

very powerful and influential women who 

have taken the time to help me grow and 

develop as a leader. These women have 

shown me what a true leader looks like: 

One that is kind and compassionate, does 

more listening than speaking, but has a 

strong vision and is able to guide their 

team towards that vision. 

What advice would you give to someone 

who has struggled to develop a love 

for reading? 

First, identify what you don’t like about 

reading and try to address that specific 

issue. Carve out a set time during the 

week where you are going to sit and read 

without distractions. Start with a simple 

20 minutes. Try a different book 

medium – graphic novels are a great 

way to read without feeling daunted by 

the novel. Really analyze what genre you 

enjoy and try to find a book that really 

interests you.

What is a barrier to success you often see 

for both parents and children? How does 

the Foundation help mediate it?  

There are two real barriers to success 

CRFMC often sees for both parents and 

children. The first is poverty. If parents 

are worried about where their next meal 

is going to come from, how likely is it 

that they will have the capacity to sit and 

read with their child every day? This is 

why CRFMC partners with community 

organizations that are working to 

fight hunger, like 2nd Harvest, Cougar 

Cupboard, and Catholic Charities. 

Partnering with these organizations, we 

meet parents where they are. They get 

food, books, and information on why 

reading with their child is so important. 

Once a family has their basic needs 

fulfilled, they can then worry about 

reading 20 minutes every day with 

their child.  

The second barrier CRFMC sees is when 

reading becomes a chore for the child 

and a burden to the parent. CRFMC helps 

mediate this in several ways. The first is 

by providing high-interest books for the 

child to choose from. We want children to 

be excited about reading. If a child gets to 

choose the book themself, they are much 

more likely to want to read it. Second, 

reading 20 minutes every day is a time for 

parents to put away the cell phone, turn 

off the TV, and focus on their child. This is 

quality time built into the day. It doesn’t 

have to be the child reading the entire 

time – take time to read books together. 

Finally, a love of reading is a family 

culture. If you love to read and show that 

love of reading to your child, your child 

will reflect that.

Within the next five years, what goals 

do you hope to achieve in your role as 

Executive Director? What goals do you 

hope to achieve as an organization?  

As Executive Director, I would like to come 

under budget for the next five years and 

have little to no turnover of staff.  

As an organization, I would love to 

see CRFMC bring in more donors and 

sponsors from areas outside of the 

Tri-Cities, expand our educational 

programs outside of the Kennewick 

School District, and to increase our 

reach to include Yakima County.

If given the chance, what would 

you change about our current 

education system? 

An emphasis on early childhood 

education and the life-long impact that 

it makes in a child’s life. Early childhood 

education is the simplest way to reduce 

so many problems that affect society 

today. If we want to see a reduction in 

generational poverty, incarcerations, and 

welfare, the answer is really a free and 

strong early childhood program available 

to all. Research shows that on the first 

day of kindergarten many children show 

up one to two years behind grade level. 

Chaos, pure chaos. That is what I expected 

to soon flood my screen when scheduling 

a time to speak via video call with Elizabeth 

Barnes, Executive Director of the Children’s 

Reading Foundation of the Mid-Columbia. 

The executive-wife-mother had forewarned 

me: Social distancing rules had relocated 

her usual workspace near Canyon View 

Elementary School to her home’s kitchen 

table; and her team – small but mighty, and 

also working remotely – had been replaced 

by a new office mate. A lover of audiobooks 

and afternoon cartoons, he’s a bit green 

for the workforce; but with the literacy of a 

seasoned third-grader, her son was taking 

well to distance learning as a newly minted 

first-grader in the seat next to hers, all 

things considered.

Like most working moms, she is the wearer 

of many hats, including that of a caregiver 

for her elderly parents, though she lends 

credit quickly and without hesitation to her 

husband for helping carry the load. Already 

heavy with work and family, 

it’s one that now holds the 

weight of a pandemic in all 

its haphazard glory. The 

unpredictability of change, 

however, is a mountain 

whose summit has long 

been familiar to Elizabeth – 

even before embarking on her thirteen-year 

adventure working and traveling abroad.

It was Elizabeth’s father, an agricultural 

consultant and chaser of dreams, who 

planted the seed of wanderlust she would 

harvest later in life. His work took their 

family of seven from Elizabeth’s birthplace 

in California to Mexico and eventually to 

the Tri-Cities, where she would graduate 

high school before earning her bachelor’s 

degree from WSU in 2006. Her mom, a 

former nurse, left the workforce to raise and 

homeschool all five children. And without 

cable television to gather around each night, 

Elizabeth and her siblings would take in their 

bowls of popcorn with the 

next chapter of the latest 

family book. “I have a very 

clear memory of falling 

asleep on the carpet in the 

living room to my father 

reading Lord of the Rings 

when I was six, and many a 

long hot summer afternoon 

would pass with my mom 

reading The Long Winter by 

Laura Ingalls Wilder as we 

sat in front of the fan and imagined we were 

taking shelter from -40 degree weather,”

she says.

To this day, Elizabeth still seeks refuge in her 

personal library when those aforementioned 

hats begin to pile on too quickly and sleep 

becomes elusive. She recalls titles and 

storylines the way many of us would recount 

childhood memories and had consumed 

over 70 books from the first of the year to 

the time of our conversation in October 

2020. Already an impressive feat, a closer 

look at Elizabeth’s proclivity for literature 

reveals its own tale of adversity and triumph. 

Plagued by dyslexia in childhood, the 

Executive Director now reflects on her own 

barriers to reading with a sense of gratitude. 

It forced her to develop grit, she says, 

a feature of her personality that has 

propelled her forward in the often 

male-dominated non-profit sector. Had she 

succumbed to the learning disability, her 

character may not have been shaped by the 

works of Jane Austen, nor would her heart 

have been made larger by the stories of 

immigrants, survivors, and leaders from

Q&A with 
Elizabeth Barnes

EXECUTIVE SPOTLIGHT:

Elizabeth Barnes
Executive Director of the Children’s Reading 
Foundation of the Mid-Columbia

by Adriana Doyle
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Elizabeth Barnes, Executive Director, The Children’s 
Reading Foundation of the Mid-Columbia.

Elizabeth and her son in their dining 
room turned shared workspace. 



If these children do not catch up by the 

end of third grade, the likelihood that 

they will drop out of high school, require 

government assistance, or become 

incarcerated is incredibly high.

Are there any projects or programs 

taking place in 2021 that the community 

should know about?

Through a grant we received, we are 

partnering with Catholic Charities to 

provide READY! for Kindergarten for some 

of our communities’ most vulnerable 

mothers. We are also working to get more 

books into the hands of children than 

we ever have this year by partnering with 

community organizations like TerraVida, 

Catholic Charities, The Developmental 

Center, and The Family Learning Center 

to reach families with educational 

materials and books as well as set 

book distributions each month across 

the community. We have a big media 

campaign on the radio and TV where 

we share the importance of reading 20 

minutes every day. We are also working 

with school districts across Benton and 

Franklin Counties to provide books to 

their students who are part of the feeding 

programs, providing new teachers with a 

library for their classroom, and setting up 

book boxes at local businesses. We have 

a lot going on at the moment.

Have you
read
child today?with

a

Have you
read
child today?with

a

Reading just 20
minutes a day
with a child

deepens
their cognition,
increases their

vocabulary,
produces higher
test scores, and
exposes a child
to 1.8 million

words per year.

Have you read
with a child for

20 minutes
today?

Get Involved

Are you interested in becoming a sponsor, 

donor, or volunteer with The Children’s 

Reading Foundation of the Mid-Columbia?  

Visit read20minutes.com or send an

email to info@read20minutes.com for 

more information.
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2019-2020 ECONOMIC UPDATE FOR TRI-CITIES, WASHINGTON 
Ajsa Suljic, Regional Labor Economist, Washington State Employment Security Department

ECONOMIC UPDATE

The annual economic analysis typically 

highlights the economic and labor market 

conditions from the previous years. 2020, 

however, was no typical year. What is 

included in this analysis is a review of 

economic and labor conditions in 2019 and 

discussion on the impact of the pandemic 

on the Benton-Franklin region. 

2019 brought in yet another solid year of 

social, economic, and labor force growth in 

the Benton-Franklin region. Employment 

saw an increase for the seventh straight 

year and enjoyed its share of economic 

expansion and population growth. 

Following a very dynamic seven years of 

decline, the region’s unemployment rate 

held steady at 5.6% in 2019. This was 

above the 2019 Washington State rate of 

4.3%, not seasonally adjusted. Total payroll 

(including farm) employment increased 

for the seventh straight year to 126,735 in 

2019, and the average annual wage grew by 

3.8%, or $1,959.

These are some of the indicators 

suggesting that the region recovered from 

the Hanford cleanup site’s layoffs in 2011 

within one year (a loss of 1.5% in jobs in 

2012 was recorded) and began embarking 

on an economic expansion in 2013. 

Despite the Great Recession and Hanford 

layoffs, regional payroll jobs have grown 

on average 2.0% per year since 2002. 

Job growth in average- and below-wage 

industries has kept up pace in growth with 

above-average wage industries.

Local economic and population expansions 

have driven growth in many industries 

over the past seven years, with the most 

significant driver of diverse industry 

segments being population expansion. The 

U.S. Census is estimating population for the 

region in 2019 to be at 299,612, with an 

increase of 1.14% over the year.

The region has a lot of room to expand 

in both economic and population growth. 

There have been many structural shifts in 

the business and occupational environment 

since the Great Recession; and due to this 

shift, some of the resident labor force are 

being left behind – including those with less 

than a high school diploma, as well as the 

female, experienced, and youth workforces. 

According to the U.S. Census, 82.5% of 

residents who are age 25 years and over 

have obtained their high school diploma 

or college degree, falling behind the state’s 

rate of 91.1%. Franklin County is at 74.8%, 

while Benton County sits at 90.1%. This is 
10
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of its base – right at a time when 

businesses in these industries are 

typically ramping up hiring for the 

coming summer season.

Another sector of notable mention is 

construction. The region has over 10,400 

jobs in construction, accounting for 9.0% 

of total non-farm employment. The losses 

experienced by this industry were due 

mostly to the nature of these jobs and 

their inability to be conducted remotely. 

In August, construction regained 96.2% of 

lost jobs in April, in addition to many self-

employed construction contractors who 

were able to go back to work after some 

restrictions had been lifted.

Among the top three most impacted 

industries were education and healthcare 

services, with a 14.2% loss in the private 

segment and a 5.6% loss in the public 

segment. Healthcare and social services 

(other than ambulatory) were ceased 

in order to remain in compliance with 

COVID-19 regulations, putting many 

physicians’ offices on lockdown. As 

of August 2020, this industry cluster 

recovered only about 57.7% of its 

lost employment.

Overall, job losses across industries were 

met with resiliency, leading to the recovery 

of 80.0% of lost jobs. The region’s economy 

is experiencing a faster recovery rate than 

that of the state, but remains below rates 

experienced pre-COVID-19.

The COVID-19 pandemic has left its mark 

on the U.S. and the world overall, and 

despite a fast and swift response by the 

state, many residents, workers, businesses, 

and others have experienced rapid, 

unprecedented hardship and challenges 

as a result. Unemployment increases and 

payroll job losses registered some of the 

largest monthly movements on record, 

adding to the well-known and documented 

losses of the Great Recession. Outlook is 

generally much brighter for the region; 

however, with the seasonal downturn and 

continuous COVID-19 industry reopening 

restrictions, we are expecting overall total 

employment to decrease by 5.0% to 7.0%, 

along with a decrease in GDP. However, 

a higher increase in personal income is 

anticipated due to fiscal spending.

Anticipated demographic changes and 

rapidly advancing technology will bring 

continued change to the region, leading 

to both opportunities and challenges. 

For example, the region’s population is 

expected to continue growth between 2020 

and 2030, but at a much slower pace than 

seen in the past decade. A major driver of 

growth may become in-migration versus 

natural change – two drivers from which 

the area has benefited equally in the 

past decade.

particularly true because of the shifts 

from manual occupations in agriculture, 

manufacturing, and construction to 

more technical occupations. In 2019, 

resident labor force was estimated 

at 146,300, of which 8,144 were 

unemployed and most often looking for 

full-time employment. 

30 weeks after the first statewide 

shutdown, the region remained in the 

mix of recovering lost jobs. By March 

15, 2020, economic and labor market 

conditions began to erode as we 

adhered to the Stay Home, Stay Healthy 

mandate, and unemployment insurance 

claims reached over 27,000 by the end 

of April.

From March to October 2020, the region 

recorded 9,219 confirmed cases of 

COVID-19, with 198 COVID-19-related 

deaths. The region’s unemployment rate 

spiked from 5.4% in March to 13.5% in 

April, 2.6 percentage points above that of 

the state. Total non-farm payroll jobs fell 

by over 14,000 in April, marking the largest 

one-month job loss on record. The total 

area resident labor force, which sat at an 

estimated 147,643 in February, dropped 

to 146,081 in March before increasing to 

154,686 by August 2020. 

With the local seasonal industries being 

essential, estimated employed residents 

decreased by 0.4% in March 

and 6.7% in April, with steady 

increases in the months 

following. As of August 2020, 

we stood at 141,520 employed 

residents, the highest 

recorded employed labor 

force this year, while estimated 

unemployed residents hit 

over 20,000 in April, later 

fluctuating to an estimated 

13,166 in August 2020.

Most of the impact was in service-based 

industries with direct service delivery 

activities. The top five industries with the 

largest number of initial claims included: 

healthcare and social assistance (12.8%), 

construction (11.2%), retail trade (10.9%), 

accommodation and food services (10.5%), 

and manufacturing (8.6%). The regional 

and statewide closures and layoffs unveiled 

many challenging facts about lower-paid, 

female, high school-educated (or less), and 

minority workers in these service-based 

industries. Additionally, it highlighted the 

lack of small business preparedness for 

such emergencies.

With a one-month loss of 14,000 jobs, 

the impacts on the regional non-farm 

payroll jobs were less severe than that 

of the resident labor force. Industries 

that were most affected included food 

services, construction, private education, 

and healthcare services. As we can see 

by looking at individual industries and 

their percentages of total job loss, the 

service and direct contact industries and 

occupations had the largest layoffs. The 

largest losses of employment by industry 

were recorded in food services (47.8%), 

construction (24.8%), and private education 

and healthcare (14.2%). Almost every 

industry had stoppage and layoffs due to 

facility closures and limitations on direct 

customer or work activities.

First, food services jobs were among the 

largest affected in the initial stages of the 

pandemic. As a region with a relatively 

large growing population, we have a sizable 

number of jobs in this sector, registering 

roughly 9,100 in March 2020. The timing of 

the pandemic was such that 4,300 jobs in 

this sector were lost in April – close to half

11 12



The education landscape has 

a different look to it today. 

A year ago, it was business 

as usual until COVID-19 hit. 

Schools in Washington were mandated to 

close immediately and left to put together a 

program to educate their students. In our local 

community, both public and private schools 

began working to meet their students’ needs. 

Schools scrambled to develop a way of teaching 

that was entirely online. Parents were not only 

tasked with becoming their child’s instructor, 

but with creating a learning environment and 

making sure there was enough bandwidth 

in the home.  

Educators had to consider what a day in a 

student’s life would look like in an online 

setting. We worked to make time spent in 

front of a computer screen meaningful, but we 

immediately learned there is no substitute for 

in-person learning. Students and teachers alike 

need the human interaction that takes place in 

the course of a school day. Other challenges 

were budgetary, with schools purchasing items 

not previously included in the forecast: laptops, 

extra desks, cleaning supplies, white boards, 

and upgraded internet packages, to name a 

few. Crucial after-school programs and social 

activities also came to a halt due to prohibitive 

social distancing rules.

And so, we take the experiences gained 

last spring and incorporate the latest safety 

measures. These bring new challenges for 

all schools, but thankfully we can meet those 

challenges. As we survey education in the time 

of COVID-19, I hope we as educators gain a 

clearer insight into our education system, our 

students’ and families’ needs, and value the 

relationships made in an educational setting. 

The hard work before us is well worth the 

effort when we hear our students’ voices in the 

classrooms and the halls. 

2020 started on a positive 

note. But as we know, much 

of the year was plagued with 

halted work and declines in growth as a direct 

result of COVID-19. While there’s still much 

uncertainty, we do see a few bright spots in 

certain markets, types of projects, and 

new approaches.

In general, research states that most 

construction activities declined in the first half 

of 2020. As the industry rebounds, it will be 

interesting to see how a phenomenon like 

more Americans working from home will affect 

commercial and residential construction or 

what clients will need from their existing spaces 

based on this business adjustment. And as 

we enter a new normal, it’s likely certain types 

of construction activity will spike, emerge, or 

unfortunately continue to decline. That said, 

some industry sectors have suffered less 

during the continuing pandemic, so changes 

in those areas have been subtle.

The coronavirus pandemic has been 

life-changing for us all. From the way we work 

and socialize to how we educate our children, 

it’s mind-boggling. It has also been amazing to 

witness neighbors helping neighbors, support 

for those community members most affected, 

and continued growth in our area. We have a 

diversified portfolio and have shifted our center 

to avoid layoffs. We’re keeping our employees 

working safely and giving back where we 

can. We’re also working with clients to move 

project schedules as they deal with their own 

business challenges. Like everyone else in 

our community, we are making proactive and 

reactive changes to our business during this 

unprecedented time. We love the Tri-Cities, 

and we are committed to doing our part in 

minimizing the adverse business effects 

of COVID-19.

The investment markets have 

been surprisingly resistant 

while continuing to enjoy 

support from the Federal Reserve. In general, 

the more expensive companies (think FAANG: 

Facebook, Apple, Amazon, Netflix, Google) have 

increased in price while reasonably valued 

companies have stayed reasonable or even 

trended upward in value. Overall, a 

well-diversified stock portfolio paired with 

quality bonds fared well in 2020. If you haven’t 

done so already, it may be worthwhile to revisit 

your investment portfolio (personal and/or with 

your employer’s retirement plan) to make sure 

the risk level is appropriate, investments have 

been rebalanced, and you are taking advantage 

of your company’s match contribution program 

if appropriate.

Despite the consistent mantra in the news 

and articles claiming “the world will never be 

the same” after the elevated risk of COVID-19 

has passed, investors may find that less has 

changed than expected. While some existing 

areas of change have accelerated, much of 

the same includes: continued low inflation, 

gradual increases in company earnings, and 

capital-seeking businesses that are expected 

to provide a reasonable rate of return. Some 

existing trends that have accelerated are 

the digital transformation of the health care 

industry and the ability to work from home – a 

change that would allow jobs typically restricted 

to large metropolitan areas to be offered to 

qualified candidates in smaller cities, such as 

the Tri-Cities!

Small businesses continue to be most  

affected by the pandemic, especially those

in the restaurant/hospitality sector. Hanford 

and businesses serving the Area have provided 

additional stability to the local economy. 

Overall, agriculture has fared decently well, 

especially in cases where most of the product 

is bound for the grocery channel; however, a 

less rosy outlook awaits produce destined for 

the restaurant arena (french fries, for example). 

Local housing continues to be hot with record 

low-interest rates and folks migrating from the 

big cities to surrounding areas. As a result, July 

2020 became the first month ever to see over 

500 homes sold in the Tri-Cities.

COVID-19 changed our world 

in numerous ways, and for the 

wheat industry it was no different. Since the 

COVID-19 emergence in the United States in 

March of 2020, consumer demand for at-home 

use of baking essentials, like flour and other 

grain-based foods, dramatically increased. 

Wheat farmers continued to produce to meet 

this growing demand, but while demand for 

these essentials went up, prices did not – and 

with high production costs, farmers 

struggled financially.

Nationwide, agriculture is still trying to 

recover from the impacts of the coronavirus. 

Thankfully, the U.S. Department of Agriculture 

has provided some assistance through its 

Coronavirus Food Assistance Program (CFAP) 

payments, which just recently extended to 

producers of all six classes of wheat. Our 

farmers are working hard to move forward, and 

this financial assistance will provide some relief 

so they can remain in operation.

Feeding the world is a priority for farmers 

across the nation, and the impacts of COVID-19 

have made it much harder to do so. Local 

communities are still experiencing food 

shortages and limited access to high-quality 

products. Wheat farmers across the country 

have had to adjust to a new norm, and they 

are working diligently to provide for the 

market. While many things have changed, the 

National Association of Wheat Growers (NAWG) 

continues to communicate with members of 

the wheat value chain to ensure American 

families have access to a regular supply of safe, 

affordable food.

2020 was going to be the year 

for cybersecurity. Target’s 

breach in 2013, Equifax’s 

breach in 2017, and Capital One’s in 2019 had 

been perennial reminders that our information 

was at risk and that breaches impacted our 

lives. Most organizations had budgets, plans, 

and best intentions. Then COVID-19 challenged 

all of our priorities. Where would the money for 

these security initiatives come from now? How 

could we possibly implement these changes 

with people working from home? How do 

you increase security while increasing 

data availability?

Businesses already successfully adapting to 

this new normal are not trying to layer security 

on top of aging business practices. They aren’t 

trying to make remote work look like office 

work. Rather they are using outside perspective 

to rebuild processes that fit the requirements 

of this new normal. It’s a renewed focus on 

productivity within the new landscape, and it’s 

essential to remaining competitive.

Restaurants are closing their dining rooms, 

eliminating costly rents, and offering gourmet 

meals exclusively through delivery apps. 

Grocery stores now load your groceries in your 

car, eliminating the entire in-person shopping 

experience. Car sales are becoming a mall 

experience, shifting to online builds and 

at-home delivery, more like an Apple store than 

a Chevy store.

Customers are not seeing these changes as 

temporary, but as the new normal – a better 

way. They’re all based in digital transformation. 

Delivery networks, shopping apps, and 

technology that predicts and serves customer 

behavior are all needed to get there, but the 

tools don’t do it alone. Your business needs 

a strategy to get there, the execution skills to 

get it done, and the ongoing ability to 

support employees through their 

personal transformations.

In planning for the new year, take time 

with your team to consider how digital 

transformation could change your 

2021 strategic goals. You can go big 

with management tools like EOS 

(EOSworldwide.com) or start small with a digital 

maturity quick score (elevate.net/transform). 

Whichever your approach, remember times 

of great uncertainty and change can be 

challenging, but they have some of the greatest 

opportunity for reward. 

ROUNDTABLE DISCUSSION

Local experts weigh in on the forces impacting our area’s leading industries.
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HOME FEATURE

One of Community 
First Bank’s trusted 

home builder partners

STONECREST BUILDERS

David Doak, Commercial 
Lender, VP with Tracy 
LaMarr, GMB, CGP, 
President & CEO, 
Stonecrest Builders Inc.

Start the Year Strong with the Right Fitness Plan for You
By: Michael Beck, Co-Owner, Performance Coach, Advanced Fitness Solutions, @AFSAthletics

Given that genetics and environment 

work together to stimulate adaptations, 

many of us forget that our environment 

influences our health in many ways. 

Nutrition, exercise, mental health, stress 

and immunity, injury, and hormone 

imbalances all influence health. But as in 

any case, the right combination, selection, 

and execution can be paramount in 

meeting expectations. With the growing 

number of programs and “magic bullets” 

appearing in every aspect of our lives, it 

is important to look for strategies that 

will best support your pursuit of 

better health.

Technology can be a great tool, and we 

can rely on items such as activity trackers, 

heart rate monitors, and even software 

programs to help us accomplish our 

goals. Equipment like treadmills, along 

with recreational equipment like skis and 

paddle boards, can contribute to our 

health in fun ways. However, it’s always 

best to explore the ones you like and will 

use the most. 

Nutrition plans are like vehicles: They all 

work. It just depends on why it’s needed 

and whether it will fit your lifestyle. 

Realistically, a good plan should both 

fit your lifestyle and offer a reasonable 

transition to your “new normal” – not 

just a “lose weight fast” scheme. Exercise 

routines range from therapy and 

strength to metabolic conditioning and 

sports performance, so you have 

your pick. 

The most effective routine should be 

coupled with the least amount of risk, 

and a coach can provide strategies to 

both minimize risk while also maximizing 

your reward – making connecting with 

the right coach a game-changer when it 

comes to reaching your goals. Choosing 

to work with the Performance 

Coaches from Advanced Fitness 

Solutions gives you access to their

industry-leading educational 

backgrounds and certifications, 

decades-long industry experience, 

and testimonials from others who 

have achieved success with us. Staying 

connected with an AFS coach can be 

done on several levels, whether based 

on cost, need, or accessibility. Paying a 

minimal amount for a coach to direct you 

is a great way to start and maintain your 

fitness goals. 

When your fitness needs become more 

advanced and begin to require greater 

attention to detail, they can come at a 

higher cost, but they’re an investment 

in your life. As your needs and goals 

change, your coach’s accessibility can 

adapt with you, and cost and accessibility 

can be modified to fit those needs.

Regardless of how the year starts and 

ends, your health goes on. Choose to 

start your path to fitness with a 

Performance Coach.

Providing solutions to all your fitness needs:

WE ARE YOUR FITNESS FIDUCIARIES!

• Home & Business
• Budget-Friendly
• Temperature Screening
• Service & Repair

• Corporate Wellness Programs
• Nutrition Coaching
• Personal & Online
   Fitness Training

(509) 783-8533 | afsathletics.com | Locally Owned & Operated Since 2005

ADVANCED FITNESS SOLUTIONS
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        usiness is as usual as it can be at 21 Aaron Drive in  

        Richland. As students walk through the front doors, 

their temperatures are taken, an instructor escorts them 

to their designated studio, and their parents drive away. 

“This isn’t normal,” Joel Rogo says as we walk through 

the empty halls of the Tri-Cities Academy of Ballet. “We 

would usually have rows of parents lined up against the 

walls to watch the students dance. You can even see the 

marks where their chairs sat.” He points to the dozens 

of worn spots on the concrete floors, now marked with 

tape for social distancing.

Since 1987, Joel and Debra Rogo’s business has seen 

growth year after year, with 2020 being the first time 

they’ve seen a decline. Debra and Joel have both 

dedicated their lives to the arts – in fact, it’s what first 

brought them together. Originally from Melbourne, 

Australia, Debra had taken dance classes since 

childhood and later found steady work in Sydney. While 

Joel, fresh off a stint with Disney, had returned for a role 

in the Australian production of the musical Chorus Line 

when happenstance introduced him to Debra.

Eventually, the couple found themselves back in Joel’s 

native state of California, where they moved from job to 

job following their mutual passion for dance. Their next 

big step was a move eastward to Nebraska, where Debra 

worked for the Omaha Academy of Ballet, initially as its 

Ballet Mistress and later as the Artistic Director, while 

Joel found a role at the Opera Omaha. The Rogos would 

return to California a few years later, still searching for 

a place to lay their roots and escape from the itinerant 

lifestyle that came with their professions.

That is when a friend informed Debra of a ballet school 

for sale in a small town in Washington State and asked if 

she had ever considered owning her own school. “I had 

never really thought about it,” Debra recounts. Joel, on

the other hand, was all too familiar with small business 

ownership. His family first migrated to Boston, where 

his grandfather owned a successful business until 

the Great Depression hit, prompting the family

to head to California. Joel’s own father tried his hand at 

chicken farming after receiving a degree from California 

Polytechnic State University on the G.I. Bill. Though 

this initial dream was never fully realized, he soon 

began collecting garbage from local neighborhoods 

around Los Angeles in order to support the family. It 

soon grew into a successful company and one that he 

would later sell to Waste Management before retiring in 

his fifties. Small business was in Joel’s blood – a fact that 

would help ease the pressure of owning and running 

one alongside his wife.

Inside a local Tri-Cities Chinese restaurant with their 

first child on the way, the pair came to an agreement. 

“We said we would give it five years and see where we 

were after that,” says Joel. “That was over thirty-three 

years ago.”

B
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The Show Must Go On
How the Tri-Cities Academy of Ballet is coping with state-wide shutdowns 
and a global pandemic.

By: Mikah Chan
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Debra and Joel Rogo (far right) look into the larger dance studio as a class takes place.



On a Friday in early March of 2020, the 

Tri-Cities Academy of Ballet followed the 

national trend of physical school closures 

and closed its doors for in-person dance 

and music classes. Debra explained, “I don’t 

think we had a choice at that point. It was 

about keeping the safety of our students 

and instructors as our top priority.” Over 

the weekend, the Rogos swiftly planned 

for the months ahead, buying cameras, 

television screens, and setting up Zoom 

accounts to prepare their employees to 

work from home. Like many other locally 

owned businesses, their business model 

was changed overnight, forcing them to 

navigate their day-to-day operations in a 

new, socially distanced world.

And like many others, the academy was 

dealt a large blow in 2020 due to the 

pandemic. After moving the academy 

to virtual classes, the number of active 

students dropped from 700 down to 

nearly one hundred in the first week, an 

85% decrease in 

enrollment. “Like a 

lot of other dance 

academies we know 

across the region, 

we’ve been hit hard,” 

Joel admitted. “This 

isn’t something only 

we are experiencing. 

Owners of similar 

schools have seen a 

great loss in students 

since this began. This 

might take years to 

recover from…”

While classes have begun taking place 

at the academy once again, it does feel 

different for the students. Each one is 

boxed in by markers based on 

person-to-square-feet, smiles 

and grins are hidden by face 

masks, and those in the studio 

glance back at friends through 

a large TV screen, each taking 

turns with virtual classes 

throughout the week.

With thousands of students 

having taken 

lessons at 

the Tri-Cities Academy of 

Ballet since Joel and Debra 

took ownership, it’s hard 

to imagine what our local 

community would look like 

without them. “We teach 

more than dance here,” 

Debra expressed. “This is 

where our students gather 

with friends. Where they 

learn about passion, failure, 

and hard work. They are really learning 

how to become adults.”

“You see this class right now?” Joel motions 

to the glass windows of the larger studio. 

“They are high school students who take 

classes six times a week, and they started 

here when they were only three or 

four years old.”

Along with running their own business, 

Debra and Joel have also played large roles 

in the development of Mid-Columbia Ballet, 

a not-for-profit dance company built to 

“foster and advance the art of ballet in its 

various forms in the Mid-Columbia region.” 

Though mostly known for its popular 

annual production of The Nutcracker, the 

ballet has hosted community events, 

fundraisers, festivals, and conventions 

across the Tri-Cities and Washington State, 

helping introduce the art of world-class 

ballet to patrons in our area for the past 

30 years.

This is where 

our students 

gather with 

friends. Where 

they learn 

about passion, 

failure, and 

hard work. 

“

”

16

Though we are a far cry from what used to 

be “normal,” the Rogos are determined to 

not let this setback take away what they’ve 

built over the past three decades. We’ve 

all discovered ways to adjust and adapt to 

the changes brought to our everyday lives, 

whether that be turning a couch into an 

office, a kitchen into a classroom, or a living 

area into a dance studio. The human spirit 

is resilient, and just like Joel and Debra, 

we learn to do with what we are handed. 

Before the end of our visit, they told me 

The Nutcracker was still scheduled to take 

place and plans were in motion for its 

first- ever virtual production. Whether in 

person or through a screen, their legacies 

are still being built every day throughout 

the halls and classrooms of the Tri-Cities 

Academy of Ballet. As for the show? 

It will go on.

The legal industry is notoriously cumbersome, complicated, 
and full of barriers. We call it Law Uncomplicated because 
we remove those barriers and the client experience defines 
our success. We utilize transparent and tailored fees, 
integrated technology, and a team of world class attorneys 
to ensure the best experience possible. We make the law 
simple and accessible.

World-class legal
where you need it.

Try Law Uncomplicated: GravisLaw.com
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Debra (left) instructs students attending their ballet class online via Zoom.

Joel and Debra stand in the main studio hall, lined with pictures of actors and dancers in The Nutcracker from previous years.



Economic Development Through Storytelling
Kristin Crockett, Owner of Cottonwood Living Magazine and The View From Horn Rapids Magazine

The owner 

of two local 

magazines, 

Cottonwood 

Living and 

The View 

From Horn 

Rapids, Kristin 

Crockett 

knows how to stay busy. Between 

homeschooling and publishing, the 

entrepreneur and mom of two works 

in business development for a local 

community accelerator and coworking 

space, Fuse SPC, and recently made 

the decision to dip her toes in the pool 

of real estate investing. 

But whether she’s sharing stories from 

the community or eyeing investment 

properties, for Kristin, the connections 

created and relationships nurtured 

remain at the heart of every project. 

What is the most rewarding part of 

your job? 

I get to talk to some of the most 

amazing and inspiring business 

owners in town. Having never owned a 

business, I had no idea where to start. 

After walking into the offices of some

incredible people to sell them an ad in 

the magazine, they have since become 

great friends. Over the last few years, 

I have learned from many of them. 

I’ve made some mistakes along the 

way, but feel I have improved how I 

am moving forward. I learned that 

it’s not just about making money or 

putting together a beautiful magazine 

each month. It’s about building 

relationships, being someone that 

others can depend on, and knowing 

I have a few friends in my corner 

when I, or someone I know, needs 

something. I love to collaborate with 

other business owners to bring them 

new business and introduce them to 

each other.

What is unique about your business?

When I moved to the Tri-Cities four 

years ago, I didn’t know anybody. I’m 

grateful that so many people took a 

chance on a marketing concept that, 

at the time, nobody in town was doing. 

Still today, what I do is very unique. 

I brand and market businesses to 

neighborhoods with some pretty 

amazing families. Those families share 

their stories and pictures with me so 

I can publish and distribute them to 

their neighborhood around the 1st of 

every month. We highlight a different 

family on the cover and have had 

some unique covers over the years, 

including sisters, local businesswomen, 

and the Women’s Golf League. 

Sometimes kids even get their own 

front cover!

My publications offer marketing 

and branding for new and 

existing businesses to their ideal 

target customer. I have three 

platforms that help in the 

relationship-building process: print, 

digital, and social events. Since the 

start of the pandemic, we have 

not been able to host any social 

gatherings, which was always a fun 

way to introduce the business owner 

directly to the families reading the 

magazine. Making those connections 

and building relationships are key to 

branding. After all, we are creatures 

of habit and typically do business with 

people we know, like, and trust.

If you would like more information on 

unique marketing for your business, 

I would be happy to chat with you 

over lunch, at my Fuse office, or even 

at your office – but only if you have a 

candy jar filled with chocolates. 

Established in 2015, New Mutant LLC was 

founded by retired Hanford employee 

Diane Borders, HHP, CHC, CIC, CWC, after 

traditional approaches failed to mediate the 

effects of her son’s schizophrenia diagnosis. 

With the help of Fuse SPC, Diane – a holistic 

health practitioner with certifications in 

wellness consulting, homeopathy, and 

iridology – now works with families seeking 

to overcome similar hurdles. 

How did you first learn about Fuse SPC?

I was a speaker at TriConf in 2015 and met 

an attendee who told me about Fuse and 

their office space. I immediately set up an 

appointment to walk through their building, 

which was originally located above Howard 

Amon Park. I loved the many options for 

renting space. I didn’t know how fast my 

company would grow, and the options at 

Fuse were affordable and allowed a small 

outlay of cash for a monthly rental.  

As a new business, what Fuse SPC services 

did you utilize?

I first started with a Hot Desk, which is a 

floating desk in an open space. This allowed 

me to use their conference room for teaching 

classes on Methylation Genetics, and also 

meet one-on-one with clients. When they 

moved to a beautifully updated building in 

the Parkway, I moved with them. I graduated 

to a Fixed Desk, which allowed me a locked 

file cabinet at my desk that was private and 

reserved just for me. Over a year ago, I made 

the move to a private office suite.  

Would you recommend Fuse SPC to other 

new business owners?

If you are considering starting a company 

and want to manage your cash flow, but still 

need high-speed internet, print capabilities, 

podcast options, and conference room 

space, look no further. Their rental space 

options allow you to grow and spread out as 

the needs of your company change.

Email: Diane@NewMutant.com 

Website: www.newmutant.com 

Purchase Diane’s book: goo.gl/JwTZkB  

Attend a class: ti.to/newmutant  

FUSE BUSINESS SPOTLIGHT: NEW MUTANT LLC
By: Kristin Crockett

My passion is bringing 

hope to your future. 

- Diane Borders, HHP, CHC,
 CIC, CWC

“ ”

Named after the first-born daughter of owner, Kara Vogt, D. Lynne’s is a boutique storefront representation of her 

personality and presence. Visitors are welcomed by racks and displays adorned with carefully picked jewelry, clothing, 

and handbags from both local and established brands. Among them are goods from the brilliantly British brand 

Joules, as well as Life on the Water – a line of clothing unique to the boutique.

“So much of life in the Tri-Cities is based on or near its winding rivers. There is something so peaceful and 

freeing when you are on the water,” says Kara. 

Pick up a one-of-a-kind piece from their Richland location 

or visit their Facebook page to view their newest merchandise:

Facebook: @dlynnesboutique

702 George Washington Way

Richland, WA 99352

 D. LYNNE’S BOUTIQUE

Kristin Crockett

kristin.crockett@n2pub.com
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RANSOMWARE: CYBERCRIMINALS FINDING 
NEW WAYS TO ATTACK SMALL BUSINESSES
Craig Scott, Director of IT and Facilities, VP, Community First Bank & HFG Trust

With cybercriminals now investing 

more time and resources into each 

attack, ransomware has become more 

sophisticated, targeted, and costly in 

the past year. Techniques used by 

attackers to boost their chances of 

success have evolved rapidly, making 

early deterrence increasingly difficult. 

Several agencies have independently 

issued bulletins addressing the topic, 

signaling the pervasiveness of 

such attacks throughout the 

cybersecurity universe.

With millions of Americans now 

working from home, ransomware has 

remained top of mind for business 

owners already trying to mitigate the 

negative effects of a global health 

crisis. Companies are encouraged to 

take action to mediate and minimize 

damage from these threats, beginning 

with familiarizing themselves with the 

latest techniques used by attackers:

1. Compromise a user account, 

typically through phishing, social 

engineering, or dark web accounts

2. Learn about your network, 

including backup procedures 

3. Attain administrative 

account access

4. Disable and delete backups   

and mitigation controls, such 

as anti-malware

5. Deploy the encryption agent, 

typically over a weekend or holiday

Vicious and debilitating, companies 

are often unable to recover from this 

type of attack.

Defend Your Business 

Against Ransomware

Below are a few suggestions to 

protect your small business:

TAKE GOOD BACKUPS OF 

YOUR DATA

If you have backups, you maintain 

the upper hand when dealing with 

ransomware crooks. The frequency of 

backups should be determined by the 

transaction volume of the business.  

Additionally, I like to conform to the 

3-2-1-0 rule for backups. That is, to 

keep at a minimum: three (3) copies 

of your data, with two (2) of those 

copies on different media, at least 

one (1) copy stored offsite, and one 

air-gapped or disconnected from your 

network (0). For small businesses, 

taking a hard disk with your backups 

offsite daily and disconnecting from 

production systems will enable you 

to restore your files in the event of a 

ransomware threat. 

Ideally, all small businesses will 

conform to the 3-2-1-0 rule, but it can 

be cost prohibitive for some. Backing 

up to the cloud may be an option in 

this situation, but businesses should 

first confirm that it is not an 

“always-on” connection as backups 

could also become encrypted.

BE CAUTIOUS OF 

EMAIL ATTACHMENTS

The most common avenue for 

malicious software such as 

ransomware to infiltrate your network 

is through email attachments. If 

you are not expecting the email or 

attachment, do not open it. 

USE SECURITY SOFTWARE AND 

ROBUST FIREWALLS

For small businesses, there are 

several viable security software 

options available. Some offer 

proactive tools that can both prevent 

ransomware and stop encryption if 

the process was initiated through an 

undetected method. Purchase (and 

keep updated) a good firewall that is 

capable of scanning for malware.

TRAIN YOUR STAFF

Even if you do use good security 

software and firewalls, you need a 

reliable “human firewall.” If malicious 

software makes it through your 

firewall, such as an email with an 

attachment, make sure your staff 

is also trained to be skeptical and 

security conscious.

TECHNOLOGY UPDATE
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CONSIDER USING 

CLOUD-BASED EMAIL

Cloud-based email, such as 

Office 365, typically provides 

additional layers of protection 

against ransomware.

KEEP YOUR SOFTWARE UP TO DATE

In addition to keeping your security 

software and firewalls up to date, be 

sure to keep your operating system 

and office software up to date as well. 

Microsoft releases patches when it 

discovers potential security gaps.
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WHAT IS RANSOMWARE?
Ransomware is a type of malicious software that utilizes a feature of 

operating systems, typically Windows, that can encrypt or “lock” files. Once the 

ransomware is installed, the “key” to decrypt your files and regain access is 

subsequently offered by the offender in exchange for some form of ransom. 

Usually, the encrypting feature of the operating system is used for your own 

cybersecurity reasons, but criminals have figured out ways to leverage this 

feature to extort individuals and businesses. The encryption process and 

resulting ransom can easily begin with any user opening a nefarious email 

attachment. The malicious software then encrypts every file it can locate and 

sends the key back to the cybercriminal. All of your important files are still on 

your computer or storage appliance in front of you, but once encrypted they 

cannot be opened without the key.



social media following. This has 

provided us the opportunity to educate 

the community, advocate for those 

in need, and act as a resource hub 

for information that supports the 

community. Prior to COVID-19, we were 

able to provide the community with a 

Black History event where we celebrated 

the anniversaries of the 15   and 19   

Amendments, while also registering 

people to vote. We are currently 

running an educational “Race Series” 

on Facebook featuring different topics 

and panelists. Our first panel was held 

in October. It was a discussion between 

members of both the Black and Latino 

communities and covered topics such 

as race, division, and solutions for unity. 

We have aided in events to counter food 

insecurities, provided school supplies 

to youth in need, and recently hosted 

a supply drive to support three local 

transitional facilities within the 

Tri-Cities. In November 2020, we held 

three virtual events called “Keep Ya 

Crown On.” The event was to support 

the psychological safety of Black youth 

who have not only been affected by 

COVID-19 restrictions, but who have 

also continuously witnessed the murder 

of people who look like them. Youth 

were provided with journals, self-care, 

and mental health resources. We also 

raffled off several 

items, specifically 

personal 

computers to aid 

in digital equity.  

For me, all our 

efforts are wins!

5. How has the 

Council grown 

and evolved 

since it was 

first founded? 

The Council was formed in my living 

room in October 2019. We started off 

with nine people, and we are now up 

to more than 30 members. Our original 

plan was to support other community 

organizations, build rapport, and bring 

people together. We also had the goal to 

host events to educate the community 

and celebrate diversity. While these 

are still our goals, our mission 

has expanded.

We strive to advocate for our 

marginalized community members, 

provide training and educational 

resources to local businesses, and hold 

community events to help create cultural 

awareness. Our council members 

are meant to be representatives of 

the community’s diverse population 

and represent different ethnicities, 

religious beliefs, sexual orientations, 

socioeconomic statuses, physical 

abilities, career experiences, 

educational backgrounds, and other 

diversity dimensions.

Founded in 

2019, the 

Tri-Cities 

Diversity & 

Inclusion 

Council is a 

non-profit 

community 

organization 

dedicated 

to fostering a unified community, 

embracing cultures, and celebrating 

diversity through education, advocacy, 

and the promotion of cultural 

competence and compassion. 

1. How does building a culture of 

diversity, equity, and inclusion benefit 

the community at large?

A culture of diversity, equity, and 

inclusion promotes unity, wellness, and 

true community. It invites community 

members to engage and learn from 

one another while also fostering an 

environment where everyone feels 

valued, respected, and welcomed.

2. What are the Council’s top priorities 

for 2021?

The Council’s top priorities for 2021 are 

to obtain financial stability to support 

our goals, host several upcoming 

community events, cover operational 

costs, increase staffing, and establish 

a building fund. We’ve applied for a 

few grants in hopes of creating an 

after-school program for BIPOC youth 

that aims to develop 21   century 

transformative leadership and job 

readiness skills. Our priorities for the 

new year are to ultimately continue to 

educate, advocate, and support the 

marginalized communities within 

the Tri-Cities.

3. What do you recommend to 

those seeking to bring about 

meaningful change?

VOTE

First and foremost, I urge everyone to 

use their voice and exercise their right 

to vote. If there are policies or barriers 

in place that you are not in agreement 

with, make it known. Use your voice. File 

complaints, review policies, identify the 

gaps in those policies, create awareness 

around those gaps, and contact your 

local city and county officials. 

STRATEGIZE

Come together with others who share 

your beliefs and address your areas 

of concern. 

SPEAK UP

When you hear racist 

remarks from your 

friends, co-workers, or 

family members, speak 

up! Have the courage to 

stand up for what you 

know is right. 

EDUCATE

Seek to understand 

and learn by educating 

yourself and engaging with people 

outside of your typical sphere 

of influence (cultural and ethnic 

background). Talk to your children about 

race, discrimination, and empathy. 

Expose them to different cultures and 

celebrate the beauty in diversity. Get 

involved with community organizations 

whose goals are in alignment with your 

core values. 

SUPPORT

If you have the means, support those 

organizations and communities of color 

financially. You alone can create change. 

One small pebble can make many 

ripples. As a member of the community, 

your voice has power, and your actions 

matter. It is how you use that voice that 

determines the level of impact you will 

have in creating change.

4. What were the Council’s biggest wins 

in 2020?

We’ve been active for less than a 

year, but in that time we’ve created a 

reputable brand and developed a large

5 QUESTIONS

BRINGING DIVERSITY, EQUITY, AND INCLUSION 
TO THE TRI-CITIES
Naima Chambers, Founder & CEO, Tri-Cities Diversity & Inclusion Council

Get Involved

- FACEBOOK: @tricitiesdiversityandinclusioncouncil 

- DONATIONS: Google Pay: TricitiesCouncil@gmail.com

             PayPal: paypal.me/TCDIC

- MAILING ADDRESS: 5426 N. Rd. 68 Suite D, #130

                         Pasco, WA 99301

DIVERSITY

To reflect the communities in 
which we live and work. 

EQUITY

To focus on the most appropriate 
outcomes for a given group, and to 
recognize their challenges, needs, 

and histories to ensure equal 
access to opportunities 

and wellbeing.

INCLUSION

To take action that ensures 
everyone in our community feels 
welcomed, valued, and respected.
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Left to right: Willie Smith, Vice President, TCDIC; 
Will Hausa, Chair, WA State Commission on African 
American Affairs; Naima Chambers, Founder & CEO, TCDIC; 
and David Reeploeg, Vice President, TRIDEC

Left to right: Willie Smith, Vice President, TCDIC; Naima Chambers, 
Founder & CEO, TCDIC; Jalani Green, 2019 Miss Juneteenth Queen; 
Irving Brown, Senior Executive Director, TCDIC; and Corey Jenkins 
Jr., Secretary, TCDIC



We know the saying: In order to truly 

understand someone, you must first walk 

a mile in their shoes. But for Joel Watson, 

owner of the popular Kennewick eatery 

Just Joel’s Café, the path set forth for 

disadvantaged youth in his community 

is one well-traveled – and by none other 

than Joel himself. And he knows, perhaps 

better than most, that shoes aren’t 

always part of the picture.

Before Just Joel’s was solidified as one of 

the Tri-Cities’ favorite all-day breakfast 

spots, and with just two pairs of shoes to 

his name, Joel’s world used to fit inside of 

a single backpack. Today, his story is one 

of redemption, compassion, forgiveness, 

and most importantly to Joel, giving back. 

Often working in partnership with local 

businesses and organizations, he’s filled 

backpacks with school supplies by the 

truckload, provided hundreds of free 

back-to-school haircuts, and at the tail 

end of 2020, committed to securing 

10,000 pairs of shoes for foster children 

in and around the Tri-Cities.

Somewhat of a local celebrity, 

Joel’s become well-known for his 

larger-than-life personality – a trait 

only eclipsed by his no-holds-barred 

approach to philanthropy. Like the 

gentle boom of thunder in the distance, 

his calls to the community are often 

difficult to ignore and always followed 

by a downpour of what our young and 

vulnerable need most in order to grow. 

Now a successful business owner, 

entrepreneur, and family man, Joel’s 

roots are planted firmly in the Tri-Cities, 

and he’s determined to see it blossom 

year-round.

Q: From coat drives and fundraisers to 

providing free haircuts, who or what 

fuels your drive to give back?

A: I think it has something to do with 

growing up without – without help, 

without love, without support. I think 

when you’ve been to those places in your 

life and you come back from that, you 

don’t forget that loneliness or despair. 

Even though it’s not a part of your world 

anymore, you know it’s still a part of 

this world. I give back because I know 

that God wants me to. This whole thing 

started with me making amends with a 

community that I terrorized for years, 

and now it’s come full circle. I am now the 

giver and no longer the taker.

Q: You’ve been open about the personal 

struggles you have dealt with in the 

past. How have your experiences shaped 

the way you view those in need?

A: I still remember what it’s like to be 

hungry. I still remember what it’s like 

to go without. When you’ve been to 

places like that, you never forget. I try to 

be there for a hand up, not a handout. 

Givers need to create boundaries where 

takers have none.

Q: As a community leader and successful 

business owner, you’ve evolved into a 

role model to those looking to go down a 

similar path. Is there someone you look 

up to as a role model?

A: Nipsey Hussle, a rapper who is no 

longer with us. He rose from life on 

the streets to come back and inspire 

his neighborhood and friends to work 

their way out of the struggle and into 

greatness. When it comes to picking a 

role model, there isn’t one single person 

I aspire to be like. There are people with 

character strengths that I find attractive 

and try to use in my own life.

Q: You’ve partnered with several local 

businesses on fundraising/community 

projects. How did those partnerships 

come about?

A: Most of the time it’s a simple private 

message, a text message, or me 

bumping into somebody face-to-face. I’m 

constantly thinking of different ways to 

help our community with different local 

businesses. It’s kind of what I do now.

#TOGETHERWECAN: ONE LOCAL BUSINESS 
OWNER’S PASSION FOR PAYING IT FORWARD
Hero Highlight
With Joel Watson, Owner of Just Joel’s
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Do you know a local hero? 
Submit their story to 

marketing@community1st.com

Q: Over the years, you’ve given back to 

the community in ways both big and 

small. Do you have a favorite memory or 

proudest moment? 

A: Giving away backpacks in my 

neighborhood’s local park. It was pretty 

much the coolest thing I’ve ever done. 

There are so many things that have 

happened in the last few years that, 

when I look back, I can’t help but feel 

proud of our community and the love I 

receive from it. 

Q: What advice would you 

give to someone who is 

looking to make a positive 

impact on their community, 

but isn’t sure where to start? 

A: I think it starts on the 

inside. You can’t give what 

you don’t have. When it 

comes to changing the 

world, you have to start with 

yourself – at least I did. In the 

process of finding myself, I 

went from being selfish to selfless. 

When it comes to changing the world, 

you have to start with yourself.
“ ”

Follow Just Joel’s Café on Facebook (@justjoelscafe) or stop by for a hot meal Wednesday-Monday, from 8:00 AM to 2:00 PM on West 

Kennewick Ave. in Kennewick, WA.

YOUR TRUSTED LOCAL TEAM

KENMORE TEAM  COMMERCIAL & 
PROPERTY MANAGEMENT SOLUTIONS

9025 W TUCANNON AVENUE  •  KENNEWICK, 99336

509.735.1025  •  WWW.KENMORETEAM.COM

SCOTT HOWELL
COMMERCIAL BROKER

DAVID FRITCH
COMMERCIAL BROKER

R.J. LANGE
PROPERTY MANAGER 
MANAGING BROKER
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Hair, Nail & Waxing Services

Come experience  
your world of style.

Cryo T-Shock
CryoSlimming

3180 W. Clearwater, Suite H1
(509) 735-2744   RedRooteSalon.com



 
8131 W. Grandridge Blvd.

Kennewick, WA 99336

Trust and Estate Services

As Your Financial Partner For Life, our mission is 

to preserve your family’s legacy and ensure your 

wishes are carried out exactly how you envisioned. 

OUR SERVICES
- Trust Administration
 
- Special Needs Trusts
 
- Custody of Special Assets 
  (real estate and farm property)
 
- Attorney-In-Fact (Power of Attorney)
 
- Estate & Retirement Planning
 
- Tax Planning & Philanthropic Services

- Estate Administration

Complimentary meetings are available to discuss your 
individual needs and for you to meet our team. 

Community First Bank NMLS# 409021
HFG Trust: Not FDIC Insured. Not Bank Guaranteed. May lose value.


